Enchanted Evenings 2007 and IOU.
IOU in Waylaid (May 11 & 12)
We took this show on as an addition to the programme to help IOU out when their booking in Brighton was cancelled at short notice. Although we had a limited time to market this event, attendance was satisfactory and most members of the audience really loved it.

Paid attendance was just under 400 people (approximately 65%) capacity against a target of 60% and the total cost to the Company was about £3,500. 
Feast (June 1-3)
The Feast picnic this year ran over three days - the first two were along the lines of last year and presented in collaboration with x.trax whilst on the Sunday we joined forces with CAN to present the Exodus (refugee) Festival.

The whole weekend was incredibly successful with a high quality programme, large attendance and a fantastic atmosphere throughout - aided by amazing weather (following a dreadful forecast and thunderstorm the day we set up!).

On the Friday and Saturday evenings, we presented a mixed programme of street theatre, dance, music and activities. As a result of the decision to work with x.trax and because of additional funding from ACENW, we presented a much bigger programme than last year - 35 groups, with a particular focus on new work from British  companies and an emphasis on locally based acts. Approximately 120 professionals (including 15 from abroad) attended the weekend because of the x.trax connection and we have had very positive feedback from many of them about the programme and atmosphere in the park.

As a result of funding problems, CAN did not have the resources to present the annual (and very successful) Exodus Festival but we were able to help them to rescue the project by working together and allowing them to use the Feast infrastructure at virtually no extra cost. CAN were responsible for programming the afternoon, MIA ran the event in the house style and both organisations marketed it. The programme was primarily music based and although very good, that day lacked the variety that is the hallmark of our work.

A particular feature of the weekend was the diversity of the audience with people of all ages, classes and cultural backgrounds mingling in the picnic areas and watching the shows.  

We estimate that overall attendance was around the 30,000 mark

Friday


  5,000

Saturday

15,000

Sunday

10,000

(Not) Circus Baobab (June 8 & 9)
As you know, Circus Baobab, failed to appear in Castlefield on June 8 & 9 due to the negligence of their Manager who failed to check whether they needed visas despite a number of e mails asking her to do so. 

It only became apparent on the afternoon of June 6 that there was a problem and whilst Anne spent the next 24 hours directly and via the efforts of our M.P., Gerald Kaufman, trying to secure them visas, Jeremy set about finding replacements. Fortunately there were a number of African and Latin American circus, music and dance groups free for the two nights so we were able to present an alternative programme along similar lines. Very few people chose not to come in once they had arrived and most people really enjoyed the events - once again the weather was good and there was a nice friendly family atmosphere. 

Attendance was about 1,200 on the Friday and over 1,700 on the Saturday - interestingly enough, this was much lower than the number that Titanick attracted last year. Although some people probably heard about the cancellation and didn’t come down, it was all so last minute that relatively few people would have found out. This might be an indication that visual spectacle is more appealing to Manchester audiences than circus.

Another casualty of this non-show was the workshop programme that we had arranged for the Company to give whilst they were in Manchester and which were fully subscribed although fortunately we were able to contact everybody.

The overall cost of the revised event was about £32,000 against the estimate for Baobab of £41,000 which will reduce the estimated deficit on the season. Unfortunately, the cancellation came so late that we were unable to cancel any of the production elements which were the largest part of the budget.

Following the weekend, we wrote to Baobab’s manager (who had not been in touch to apologise) and suggested they reimburse the wasted expenditure. After a ten day gap, we received an incoherent reply which is attached - we have rejected the option of presenting them again as we don’t have any confidence in them and in any case don’t have the money to do so. 

It is quite clear that Baobab have been negligent in this matter and we intend to actively pursue getting the wasted expenditure back from them, once our summer season is over (with the help of the Council / Arts council if we can).  Presumably we could take them to court to try and recover this money, but fear that  this would be very stressful and time consuming.  And at the end of the day, it’s unlikely that we would actually get any money from them, even if we won, so we are unlikely to do that.  But we are still very very angry.

Bastille Day Bal (July 14)

This was another successful event and once again, we were lucky with the weather – following another rainy week, Saturday dawned fine and stayed that way until the evening.

The event started in the late afternoon when the Boule court opened along with other games and activities primarily aimed at children. The Bal itself started at 7.00 with a session of belly dancing and live music from Iraqi musicians (we always intended the event to be francophone in nature – not purely French). This was followed by a short set from the London based Fleur de Paris who also bought the evening to a close. In between there two sets, Le Petit Theatre de Pain (from the French Basque country) presented a theatrical and participatory cabaret. Both of these later groups were very well received.

An important aspect of the event was the creation of the open-air ballroom and in particular the commission to London based artist Christine Ottenello to enclose the space and make a ‘guillotine’ to act as an entrance way. Christina used red and blue lycra to connect the trees circling the site which created a defined area for the Bal and was visually striking as you approached it. We were also pleased to offer a recent L.I.P.A. graduate (Hannah ?) the opportunity to work with Christina on making the decorations.

There was a great atmosphere in the ‘ballroom’ with a rapt audience for the cabaret and a full dance floor – this was particularly enhanced during the last number when we gave out paper tulips illuminated by lit candles to create a very typical M.I.A. moment of magic.

However, we did have some operational problems during the evening – mostly connected to the catering and there were long (and frustrating) queues throughout the evening. We probably should have invited more caterers and this problem was compounded by an electrical failure, which affected the bar, and the inexperience of the crepes stall. The rain experienced earlier in the week also meant that the ground around the wooden dance floor got progressively muddier which marred some people’s enjoyment of the evening.

The other disappointing feature of the event was the lack of input from the Alliance Francaise who were meant to be our partners in this celebration of all things French. In the end both their financial contribution and practical involvement was far less than anticipated which was a shame.

We estimated attendance was just over 2,000 people (1,782 adults paid – seven more would have been symbolically better!) and about 500 of them tried their hand at boule.

Nutkhut – ‘Bollywood Steps’ (July 20 & 21)

Finally the bad weather caught up with us and our final event of the season was badly affected by the rain.

‘Bollywood Steps’ in the most successful recent large-scale British open-air show. It re-creates, live on stage, a Bollywood film complete with staircase and special effects including fountains provided by Manchester-based group Avanti Display. A cast of nine brilliant professional dancers complimented by live dhol drummers and eight young dancers from the North East presented a dazzling array of South Asian dance styles ranging from classical to disco influenced routines.

Although the sporadic rain, didn’t affect the get-in days, on the Friday we suffered from persistent, although not particularly heavy rain. Despite this, nearly 200 people came out to see the show (156 adults paid) and despite the slippery surfaces the Company agreed to go on. The rain continued for most of the day on the Saturday and, as only about 20 people arrived for the matinee and the Company were getting increasingly concerned about the safety issues, we reluctantly had to cancel the afternoon performance.  However by early evening the rain had stopped and over 500 people (509 adults paid) turned up for the 9.00pm show – showing typical British fortitude when the showers started again and the show was very well received.

We were, of course, very disappointed at this turn of events but feel that the attendance on the Saturday evening demonstrated that this show would have attracted very large audiences if the weather had been better.

